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Supplier presentations
Monthly billing
Catalog/Menu of services
Inventory management
Meetings

Business report

Industrial funding adjustments
Procedures manual

DO response planning
Customer communication &
advocacy

QA Manager

Management

Inventory management of IT assets (both
contractor's and agency's)

MACs (moves, additions, changes, i.e., HW
& S/W upgrades, etc.)

Technology refreshments of 1, 2 and/or 3-
Year agency selection periods

Server management, backup/restore,
disaster recovery, server & client
administration, S/W license inventory and
update
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‘ Services
@ Planning and analysis

Support
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SL1 & SL2 maintenance

Escalation management

All support services for standard S/W
Patches to existing SIW

Takeover of remaining warranty

HIW break fix, S/W bug fix

Help Desk, server administrator & IT/MIS
support (no end user support)

Other service professionals for staff
augmentation, including but not limited to
HIW, SIW, & networking areas of
expertise

Schedule of T&M rates for Incidental
charges related to SMS

Planning

Implementation planning for
transition to SMS

Configuration management
Scheduling

Backup and transfer of
existing data

Participating seat inventory
Asset inventory

Capacity planning

Network infrastructure
engineering support
Business continuity planning
& disaster recovery
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® Design building and testing
e Implementation of operations

Training

Acquisition

Platform hardware
Platform hardware and
software components

UNIX servers

Additional brand families
Additional seat types
LAN components
Technology infusion

Installation

Installation/ deinstallation including
transfer of data

Mutually agreeable setup schedule
Patch cord/surge protector

Staging of computers prior to install
Pre-install/on-site install of both
contractor's & COV's H/W & SIW
Install H/W, with pre-configured COV
SIW pre-installed, on user's desk
Pre-installation coordination

On-site installation

Acceptance testing and compliance with
specifications

Asset management identification

Help Desk

LAN/WAN services

Legacy mainframe

User data backup and restoration of
existing data

Business continuity and disaster recovery
Legacy mainframe hardware and software
support

Midrange systems support

Application and specialty software support

User orientation on new units or add- ons
End user training in a classroom environment

IT technical staff training (including Train-the-Trainer)
Customized training material for SMS-specific applications

Classroom instructor for COV training facility

User orientation at the time of installation to explain in
general how the computer H/W & S/W are setup

Administrator orientation & training for servers

9 Van-delivered training
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Disposal

Disposal of displaced ACS
assets

Disposal of COV surplus assets
De-installation of equipment




